Working Agenda
Region VII Meeting
August 10-12, 2006
Albuquerque, N.M.

Thursday, August 10, 2006

7:00am - 1:00pm Optional Golf at the Sandia Resort Golf Course

Variety of Spa Treatments available during the day through the Sandia Resort Spa
3:00pm - 5:00pm Region 7 Board meeting
6:30pm - 8:30pm Welcome Reception for all conference attendees to be held at the home of

Former NAHU President, Eva Jean Fomalont (appetizers served)
(Shuttle cars will pick up guests at the front lobby from 6:00-6:30pm)

Friday, August 11, 2006

7:30am - 9:00 am Full Breakfast with Sponsors & Conference Registration
9:00am- 9:25am Opening ceremonies/Video presentation
Welcome by Region 7 RVP and theme presentation
Introduction of Guests and Attendees
Recognize Sponsoring Vendors
9:25am - 10:00 am Speaker: David Fear, Sr., NAHU President “The Value of NAHU”
10:00am — 10:45 am Speaker: Janet Trautwein, NAHU Executive VP/CEO
“How National Can Assist State & Local Leaders”
10:45 am - 11:00 am Refreshment Break with Sponsors
11:00 am — 12:15 pm Presentation; Mary Lou Hudman, NAHU National Membership Chair &
PART 1: Ryan McDermott, Region VII Membership Chair
Carolynne Muldoon, Region VII Retention Chair
“Membership — The Power of NAHU”

12:15 pm - 1:00 pm Buffet Luncheon with Sponsors — Remarks from Platinum & Gold Sponsors
1:00 pm - 2:30 pm Presentation: “Membership Training continued”
PART 2:
2:30pm - 3:00 pm Refreshment Break with Sponsors
3:00pm - 4:30 pm Breakout Sessions by Subject

Session 1 — State and Federal Legislation & PAC’s

Session 2 — Media Relations & Technology & Chapter Development
Session 3 — Education & LPRT & Awards

Session 4 — All Membership/Retention Leaders for “Hands on Training”

Evening Social Event—  Tramway Ride: “It’s More Like a Flight” & Dinner
— “Contact Anne Sperling (505) 982-4302 for details and to register.

Saturday, August 12, 2006

8:30am- 9:30am Full Breakfast with Sponsors
9:30am- 9:45am Welcome/Video Presentation — Ryan Thorn Region VII, RVP
9:45am - 10:45am Informal Discussion: Ryan Thorn, Region VII RVP with
2 distinguished representatives from the public and private sector.
“Pointed and Direct Questions regarding the Future of HealthCare”
10:45am - 11:00 am Short Sponsor break
11:00 am — 12:15 pm Roundtable Discussion: Divide into committee groups for informal discussion
12:15 pm — 12:30 pm (Awards & Recognitions)
12:30am - 1:30 pm Buffet Lunch with Sponsors -- Remarks from Platinum & Gold Sponsors
1:30 pm - 1:50 pm Speaker: “Leadership Pointers” Scott Leavitt, NAHU V.P.
1:50 pm - 2:05pm Speaker: “The Importance of Harmony within the Board”
Eva Jean Fomalont, NAHU Past President
2:.05pm - 2:30 pm State Presidents Reports, Other Regional Business
2:30pm — 2:45pm Conclusion & Final Thoughts . . .



2:45pm  -- 5:00pm Breakout Sessions for State and Local Chapters (for those interested)
Breakout sessions for strategic planning, board meetings, discussions and leadership
training*

Note: Mountain Region (Region VII) includes: Arizona, Colorado, Idaho, New Mexico, Montana, Utah and Wyoming.

*States wishing to hold breakout sessions on Saturday afternoon must reserve a meeting room by July 19"
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